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CRITICAL THINKING ASSIGNMENT
Du Telecom Company: Company Summary and reason for the change
Du Telecom is a company in the telecommunications industry based in United Arab Emirates (UAE). Basic activities that the company is associated with include providing mobile and fixed telephony, individual and business IPTV provision and broadband connectivity. This company started operations back in 2006. Despite being in a very competitive industry, its performance was good (Dora 2016). By 2010 the company had reached a market capitalization of about 40 percent and at the same time, it had acquired a 32 percent growth rate. The struggle was now targeted at maintaining that growth. What this meant is that the company needed to improve its operations in a bid to witness the desired growth. 
Having enthusiastic leaders who did not want to settle on their current laurels, an organizational change was premiered which was aimed at transforming Du Telecom’s traditional network in a more efficient one (Dora 2016). Administrators of this company appear to have been charismatic to the extent of instituting organizational change. After reviewing the proposals that were presented and discussed, the company decided to pursue a partnership with China’s Huawei Technologies. Huawei Company provides multinational networking and telecommunication tools and tech services. It was, therefore, an excellent match into the Du Telecom’s key issue. A Memorandum of Understanding (MoU) was signed to validate the partnership that was initiated in 2016. Although the deal helped both companies, my target in this subject is Du Telecom. The company made this change purposely to reduce the percentage of project failure and maintain manageable services & resources as far as project deliverables are concerned. 
Adhered procedures of the organizational change
This deal unveiled plans for Du Telecom to cooperate with Huawei as a strategy to build the most advanced mobile network broadband in UAE. 
Like any other partnership, the procedures of the deal entailed definition of the partnership, legalizing it and the way forward. With the tremendous growth in data usage among customers, Du Telecom focused on the expansion of their current mobile broadband network. There were issues of poor connectivity and hence the need for a technology that would as swift as LTE-Advanced, 4G and/or 5G (Juan 2015). Huawei Technologies was expected to take the lead on network insights to ensure that Du business operations are not delayed in any way and that services and technical support are available when needed. Still, on the procurement of the partnership deal, The ICT vendor (Huawei) was required to concentrate effort on Du’s key pillars of delivery which are user behavior analysis, network insight, Spectrum & Network evolution recommendations, and user migration analysis. Huawei had to show its co-partner how the network is analyzed. At the same time, client usage routines are closely analyzed to be in a position to maximize the efficacy of the MBB network. This was a prerequisite is the company was to maintain the business success it implied while drawing the change (Juan 2015). After making definitions of the partnership, there followed the agreement documentation. 
The vice president of Du Telecom’s Mobile Access Network, Marwan BinShakar and Huawei’s president of Research and Development (R&D), Ying Weimin met and signed the MoU (Dora 2016). The project was given a three-year duration as this was deemed enough for Huawei to develop Du Telecom’s mobile broadband network. The MoU was an outline of the commitment and it gave the company a go ahead. Though this was a partnership, Du seemed much dependent on the ICCT vendor and that is why this came out as a significant organizational change. Huawei was given the initiative to take control of Du Telecom’s MBB. This is what Marwan said after the process, “As our strategic partner, Huawei has showcased its capability in partnering with us to shape the evolution roadmap for our network and has implemented multi-layer network solutions across the world.”
This organizational change is named as one of the successful few. It was definite and very elaborate. Many managers do not undertake changes that are off the organization since they believe that problems erupt from within premises, which is not always true. The partnership was legally guided through written down guidelines and stipulations that clearly outlined each party’s role to avoid confusions and unnecessary collisions. 
The success of this partnership would be attributed to the correct protocol that was adhered to (Dora 2016). Timing is very vital for projects and that is why its aspect was also reflected in the case of this organizational change. It was expected that after the three years, the mutual benefits that were being sought would have been achieved, where the latter prevailed. 
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